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Health and Wellbeing Board 
6 December 2018

Surrey Child and Adolescent Mental Health
Update  

Purpose of the report:  

The Surrey Child and Adolescent Mental Health (CAMHS) Whole System 
Transformation Plan, updated October 2018, is presented for approval by the 
Surrey Health and Wellbeing Board.

Recommendations:
1. The Health and Wellbeing Board is asked to

a. Approve the refreshed Surrey CAMHS Whole System 
Transformation Plan (2018)

b. Note the Summary written by Surrey’s young people and the 
impact of this transformational work demonstrates on the 
outcomes and experience for children and young people.

2. CCGs are asked to ensure that the refreshed Plan is published on
           their websites

Introduction:

1. The emotional wellbeing and mental health of children and young people has 
been identified as a priority for Surrey. Surrey Clinical Commissioning Groups 
(CCGs) and Surrey County Council jointly targeted Child and Adolescent 
Mental Health Services (CAMHS).  Surrey CCGs commission Specialist 
CAMHS Services.

2. CCGs commission further services, using CAMHS Transformation Funding, 
received from NHS England. The Transformation Plan attached sets out how 
this funding is used to develop local services to meet the needs of children 
and young people in Surrey.

3. Services include early intervention and prevention work with schools, 
expansion of the Eating Disorders service and the development of co- 
ordinated crisis response services, such as the innovative Children and 
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Young People’s Havens. Since the last refresh the transformation plan has 
enabled the expansion of the Children and Young People’s Haven from one, 
to four thereby continuing to improve our response to children and young 
people in crisis.

4. The Community Eating Disorders services have also responded effectively to 
the introduction of the Access and Waiting Times Standard (NHS England 
2015) improving and increasing access to the service.

5. A workforce planning tool kit has been commissioned to develop and plan the 
future work force strategy. With an outline strategy already in place all NHS 
and non-NHS providers/partners are been further encouraged to populate the 
tool to enrich data. Work on the full strategy is planned for the coming year.

6. Achieving the MH access target continues to be a challenge for Surrey. The 
main challenge faced especially by 3rd sector/independent organisations is 
the lack of access to a Health and Social Care Network to flow data .This is 
now being addressed by an commissioning an external consultant to support 
organisations to flow data  and capture all activities to achieve current and 
future targets. 

Surrey CAMHS Transformation Plan 

7. The Surrey Children’s Commissioning team, hosted by NHS Guildford and 
Waverley CCG, have led the development of the Surrey CAMHS 
Transformation Plan.

8. Partners and stakeholders have contributed to the Transformation Plan, with 
input from members of the CAMHS Transformation Board, Surrey Children’s 
Clinical Leads, CAMHS Strategy Group, Family Voice, CAMHS Youth 
Advisers (CYA) and others. NHS England was also consulted, to ensure the 
Plan provides the information needed to meet national requirements 

9. CYA produced an Executive Summary, also attached, which sets out, in the 
words of the young people themselves, the impact of this transformational 
work on their outcomes and experience

10. NHS England asks that the CAMHS Transformation Plan is published on all 
CCG websites.

Conclusions:

11.The emotional wellbeing and mental health of children is a priority for 
Surrey. The CAMHS Transformation Plan sets out how the 
improvement of services, which began with the new contracts, funded 
by CCGs and Surrey County Council in 2016, is being further 
expanded and transformed.

12.The authors of the CAMHS Transformation Plan would like to thank all 
partners, particularly CYA, for their contributions to the plan and its 
delivery.

. 
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Next steps:

Further updates on progress will be provided within future reports from
the Surrey Children’s commissioners to the Health and Wellbeing Board 
dates.

-------------------------------------------------------------------------------------------------------

Report contact: 

Laurence Mascarenhas - CAMHS Transformation Manager, NHS Surrey 
Heartlands Clinical Commissioning Groups

Contact details: laurence.mascarenhas@nhs.net

Sources/background papers: Listed in the plan 

Annexes:

1) Surrey Child and Adolescent Mental Health Whole System Transformation 
Plan.
2) Transformation newsletter 
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